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have on                                               submitted my Performance Evaluation Report, for the period 

from ____________________________________ to ___________________________________ 
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My countersigning officer is 










Signature/Designation/Department of officer

Note:-This certificate is required to be dispatched by the officer being reported upon to the officer Incharge entrusted with  the maintenance of his/her C.R dossier on the same date the PER is forwarded to his/her reporting officer.

FOR OFFICERS IN BPS 21 

           
                     CONFIDENTIAL
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: GUIDELINES FOR FILLING UP THE PER

®  After initiation of their PER, meofﬁcetsunderreportshoudimmdctelymupthechbd\tble
‘Cerfificate’ and send the same to the Officer Incharge of their respective confidential records.
This exercise is aimed at ensuring proper follow-up of the pending performance evaluation reports by
the concemed Ministry/DivisioryProvincial Govemment efc. 2

® Formsshouldbeﬁ!fedmduplicofe.Pcﬂslandl!crefobeﬂﬂedbyﬂweofﬁcerwﬁe:mpafa\dshoud
beiypedwhiePaHﬁwibeﬁlledbymeReporﬁngOfﬁcet.

® Each Division, Department, autonomous body and office efc. is required to prepare specific job
descriptions giving main duties of each job to be mentioned in Part-. The job descriptions may be
ﬁndizedwﬁhmecpprwdofmeHecdofﬂeOrgcnmﬁonmcwpemmmmmedbym

® Theofﬁcefundeneponshouldﬁl!ParHl(2)offheformosob]ecﬁvelycspossible.Adievemettmjd
e quantified wherever possible.

e Assessment by the Reporing Officers should be job-specific and confined to the work done by the
oﬁcadﬁrgﬂepeﬁodunderremd.ﬂeyﬁnuhwobgMngobbsedmevmmdm
officer under report.

® The Reporling Officers should record their assessment in Part lil through cornments against each
characteristic. ﬂeiophbmshoddrepresentmerewﬂofooreﬁﬂconsiderotbnmdobiedwe
assessment so fhai, if called upon, they could justify the remarks/comments. They may maintain a
reoordoftheworkdonebythes&bordinafesinihisregcrd.

e meRepoﬂmomcemsmuhbecoreMMQMngmewemuomwmmmﬁvegndwgs.Speddcae
srmldbetohensoMnoofﬂcerisplcoedctcnunduedsadvuntoge.

@ Mo@ewerennkswhetharemedbbbmhemedabbdmjdbemnmbatedbméomcaum
remmmhocowofoanmwicotbnpbcedhmmdoeﬁaﬁemnhgomesmﬂmm
meyproperwcomml.theofﬁcermderremnbeforeodvemerenuksoregivm

e sCE e ¢

S

® neRepuﬁrgOfﬁoedebecbor,duectobjecﬁvemdmnbignmhmmw
knplesiombosedmindeqwtemoMedgeaisouedmldentsdnndbembed.

° Repafsﬂuﬁbeoa’sistmt%ﬂepenpbﬂne,mmﬂgodngandmmmwem

IMPORTANT

® PartsImdllofﬂwePB?stdbeduNﬁliedanddspdctedbﬂeRemﬂmOfﬁwmtmerﬂmm
15th of January. TfeRostﬂmﬁzeﬂxerepoﬂMWnMweeksofreoebfoﬁergivhgmwews
in Part Iil.

@ NcmeanddedgmﬁonofﬁeRepmﬁrgOfﬂcemsrmﬂdbecbawmmen.Comnammjdbe
: Iegiblecndhiheptmibedfonnctondwtﬁchcanbeeosﬂymmed.

e Persomelenberistobeﬂlledhbyﬂ\eofﬁcerwuefrepoﬂ,ifalbﬁed.
s Hofomhosbeendevbedh&ngWdutodeeﬂeﬁdﬁbeOlCOhﬁednbedbw

i AF R
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Per guidelines










                [image: image2.png]W gy




[image: image35.png]


GOVERNMENT OF KHYBER PAKHTUNKHWA

[image: image36.jpg]AL ALy,

e [

(e r

(S %r8 1 205 r

JE s

':j _b.dfew/&_lguﬁ._‘l,ﬂ«wfﬁ?{/?u&lff di/’: sl L.vlé dovg) e Jk ;;’VL/?‘!)U‘ b(}i/g [y 4 /’L?f' A
g% 9

GreE Ay re

P T TS TV N R RN AV S B LA T S I

f;,),,,l:, Lol B Fod r



 Department/Office                                                   Service/Group  
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PERFORMANCE EVALUATION REPORT
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             FOR THE PERIOD                   20       TO                                 20 
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PART I 
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(TO BE FILLED IN BY THE OFFICER REPORTED UPON)   
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1. Name (in block letters)  
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2. Personnel number    
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3. Date of birth
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4.
Date of entry in service  
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5.
Post held during the period (with BPS)  
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6. Academic qualifications  
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7. Knowledge of languages (Please indicate proficiency in speaking (S), reading (R) and writing (W)
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8. Participation in conference, seminars, and meetings during the period reported upon
                                       
	Title

	Country

	Duration with dates


	
	
	

	9. Period served 
	
	

	


	
	

	      (i) In present post                            (ii) Under the reporting officer  
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	PART    II
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	(TO BE FILLED IN BY THE OFFICER REPORTED UPON)
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	1.   Job description




2. Significant achievements during the evaluation period

 
	PART-   III 
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	(EVALUATION BY THE REPORTING OFFICER)
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1. Comments on the Officer’s Performance



2.
Assessment of officer’s

I). Strategic vision
(Ability to transform the organization in view     of changing Environment) 

II).
Integrity 

(Morality, uprightness, honesty and commitment to                    
            
national interest)



   III) Ability to supervise, guides, and motivate subordinates



   IV) Area of professional expertise with recommendation for future posting




3.
 Pen picture 

4. Overall grading



[image: image22.png]%)’Jj






[image: image23.png]Very Good

&

Good

Average
b4

Below Average
e





5.  Comparative grading 



            





Name of the reporting officer  



           Signature
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Designation 





   
 Date  
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(Name of Officer)





(Group/Service)                       (BS)


)





(Date)





	 (Name/Designation of Reporting Officer)





(Name/Designation of Countersigning Officer)
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Next 70%





Next 20%





Top 10%
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